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Explore the definition, core
features, and transformative

capabilities of Al Agents in
modern business environments.

V‘ Informatica

Preparing for Al Agents

Learn the essential steps for
data readiness and setup to
maximize the effectiveness of Al

Agents.

The Roadmap

The plan to develop, deploy, and
scale Al Agents that drive
innovation and operational
success.




"Nearly eight in ten companies report using gen Al—yet
just as many report no significant bottom-line impact.

Think of it as 'The Gen Al Paradox.™
McKinsey Technology

Reference: Sukharevsky, A, Kerr, D., Hjartar, K., Hamalainen, L., Bout, S., Di Leo, V., & Dagorret, G. (2025, June 13). Seizing the agentic Al advantage. McKinsey and McKinsey Technology. Retrieved from
https://www.mckinsey.com/capabilities/quantumblack/our-insights/seizing-the-agentic-ai-advantage
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The Gen Al Paradox
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30%
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Pilot Scaling Maturity

Reference: IBM. (n.d.). From Al projects to profits: How agentic Al can sustain financial returns. Retrieved August 26, 2025, from https://www.ibm.com/thought-
leadership/institute-business-value/en-us/report/agentic-ai-profits
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So, what's the difference?

‘I can answer tha

can DO that for
for you” |

you
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A multi-modal benchmark for
testing LLM's

Contains 2,500 questions
including a private test set

Topics include Maths,
Physics, Biology, Humanities,
Computer Science,
Engineering, Chemistry and
Other

Reference: Center for Al Safety & Scale. (n.d.). Humanity's last exam. Retrieved August 26, 2025, from https://agi.safe.ai/
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Case study 1

A large bank upgraded its legacy tech stack with a hybrid Al-human digital
factory.

Example: Banking modernization

Before: @ After:

Human-led modernization LN Agent-led modernization

* Large group of staffers performed * Specialized agents work in squads on
manual work with many dependencies distinct features
to be coordinated * Squad work is reviewed and >50(y
+ Use of manual documentation of coordinated across the workflow by 0
business logic and coding other agents reduction in time and
+ Gen Al tools deployed to boost « Humans serve as supervisors of effort in the early
individual productivity within agent-led work adopter teams
existing workflow

McKinsey & Company

Reference: Sukharevsky, A, Kerr, D., Hjartar, K., Hamalainen, L., Bout, S., Di Leo, V., & Dagorret, G. (2025, June 13). Seizing the agentic Al advantage. McKinsey and McKinsey Technology. Retrieved from
https://www.mckinsey.com/capabilities/quantumblack/our-insights/seizing-the-agentic-ai-advantage
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Case study 2

A retail bank used Al agents to reinvent the process of creating credit-risk
memos.

Example: Retail bank process

Before agents

Relationship manager (RM)

performs each task manually, 5 — @ — @ —
taking 2—4 days per memo

RM performs Data Missing data Data Final
tasks manually  extraction request analysis rating

After agents Al agent performs steps independently Impact

Al agent performs all steps

independently; human reviews 20—60%

completed tasks productivity gain

T 3%

faster decisioning
speed
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Human reviews tasks

McKinsey & Company

Reference: Sukharevsky, A, Kerr, D., Hjartar, K., Hamalainen, L., Bout, S., Di Leo, V., & Dagorret, G. (2025, June 13). Seizing the agentic Al advantage. McKinsey and McKinsey Technology. Retrieved from
https://www.mckinsey.com/capabilities/quantumblack/our-insights/seizing-the-agentic-ai-advantage
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Single Agent Multi Agent
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Single Agent

OpenAl’'s Golden Rule: 80% of use cases can be handled by o
well-designed single agents M u Itl Agent

V‘ Informatica



Decentralised Pattern Manager Pattern
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What makes up an Agent
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What makes up an Agent

The brain that thinks and makes
decisions
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What makes up an Agent

ﬂ@.

The hands that carry out tasks
% Tools and gather information

>
=] Memor
y
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What makes up an Agent

% Tools

Memory The notebook that keeps track of

past experiences and knowledge
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What makes up an Agent

The agent employee handbook
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Example Instructions

You are ChatGPT, a large language model trained by OpenAl.
Knowledge cutoff: 2024-06
Current date: 2025-04-06

Image input capabilities: Enabled

Personality: v2

Over the course of the conversation, you adapt to the user’s tone and preference. Try to match the user’s vibe, tone, and generally how they are speaking. You want
the conversation to feel natural. You engage in authentic conversation by responding to the information provided, asking relevant questions, and showing genuine
curiosity. If natural, continue the conversation with casual conversation.

# Tools

## bio

The bio tool allows you to persist information across conversations. Address your message to=bio and write whatever information you want to remember. The
information will appear in the model set context below in future conversations. DO NOT USE THE BIO TOOL TO SAVE SENSITIVE INFORMATION. Sensitive
information includes the user's race, ethnicity, religion, sexual orientation, political ideologies and party affiliations, sex life, criminal history, medical diagnoses and
prescriptions, and trade union membership. DO NOT SAVE SHORT TERM INFORMATION. Short term information includes information about short term things the
user is interested in, projects the user is working on, desires or wishes, etc.

## python

When you send a message containing Python code to python, it will be executed in a

stateful Jupyter notebook environment. python will respond with the output of the execution or time out after 60.0

seconds. The drive at '/mnt/data’ can be used to save and persist user files. Internet access for this session is disabled. Do not make external web requests or API
calls as they will fail.

1
A Y X4

@ Tip: You can use Al to generate the instructions for you!
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Making your Agents stand out

Private

SAP

S =

Proprietary or .4
confidential data
Vector
Database

Internal docs, product
specs, policies etc
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Extracting data and making sure that it is fit for use

SN |

-
Proprietary or ~4
confidential data

Vector
Database

Internal docs, product
specs, policies etc

‘ Informatica © Informatica. Proprietary and Confidential. 21



Empower your agents with Tools

Y
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H
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N
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Prompt Injection

Model Extraction

Data Extraction
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Multi-Agent Collusion
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Guardrails
are an
absolute
must
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Three core principles for mitigating agent risks

Ensures accountability, user

control, and prevents agents

from acting autonomously in

critical situations without clear

human oversight or attribution.

Diaz, S., Kern, C., & Olive, K. (2025, May). Google's approach for secure Al agents: An introduction. Retrieved from https://storage.googleapis.com/gweb-research2023-media/pubtools/1018686.pdf

V‘ Informatica

2. Limited Powers

Limited privileges, ensuring
agents have only the capabilities
and permissions necessary for

their intended purpose

3. Observable Actions

Transparency and auditability
through robust logging of inputs,

reasoning, actions, and outputs,

enabling security decisions and

user understanding

29



ow Informatica can Help

Observe Inventory
OBSERVING AND COMPREHENSIVE
MONITORING INVENTORY

e

Al projects

CONTROLLING AND
GOVERNING ACCESS

() Informatica

© Informatica. Proprietary and Confidential. 30



Introducing Informatica Cloud

50,000+
Metadata-Aware

& Hybrid Connections

Scale & Compliance Pricing

‘ Multi-Cloud ‘

Global ‘ Security ‘ Flexible ‘

(5 Informatica




Preparing your data g

m_RAG_Ingestion_Pipeline_PineCone CX=) &

Capability Overview e 8 % 0 ® @ @

Structured & Unstructured Data Extraction, Ingestion,
and Processing

Extensive library of pre-built transformation capabilities
including hierarchy building/parsing, chunking &
embedding

Leverage Al generated Data Quality rules

=

Create cleansing rules to standardise and correct data @ informatica ota o
q ua | |ty errors i Profiling_with_scorecard_pionner

Profile Rules

Benefits

Quickly understand your data and how it differentiates you
using profiles to examine its structure and context using out-
of-the-box templates

with:

Data Observability enables you to monitor and action your
Data Quality as it changes

Data Types (1)

Impact
Increased accuracy and relevancy in your Al Agents

nstring(255)

Significant boost in trust

Informatica
v\ nformati 32



Build the Tools your Agent needs

Capability Overview

Use drag and drop to build real-time Tools that can
interact with virtually any API, Database, Command
Line, Message Queue, File System, Blob Storage and
FTP Servers

Publish and expose Tools as APl endpoints or as
processes that can be triggered by different events

Connect to virtually any APl in minutes K. Posess ventory Order | i

Benefits

Benefit from a robust application connector framework
ensuring your applications and systems connect effortlessly

Experience reliable and efficient integration with a
performant engine designed to handle high throughput and
deliver low latency

Impact

50% reduction in development time for enterprise grade re-
usable Al Agent Tools

i Assignmentto
UpdateOrder orderStatus

Assignment to
orderStatus

’\ Informatica 33



Enhanced Inventory for Al Governance

Capability Overview

New Al System asset to govern Al agents and other
systems that solve business use cases

The enhanced Al Model asset now features model
lineage, custom Evaluation Metrics and improved
relationships to datasets

Scan Al models and represent them for business use,
starting with Databricks

Benefits

See how your data is used for Al with a comprehensive
inventory of Al systems, data, policies, regulations and more

Support Al governance regulatory requirements
Understand risks related to sensitive data elements

Impact

Efficient oversight of Al systems, their evolution,
dependencies, risks and use.

’\ Informatica
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Al Governance Workflows

Capability Overview
A business-friendly workflow builder in CDGC

Approve new Al use cases, Al models for production
and datasets for use in Al system development

Additional approval workflow for all Data Access assets

Delegate tasks to team members

Benefits

Improved stakeholder collaboration accelerates important
checks and balances

Support Al governance regulatory requirements

Impact
Deploy new Al initiatives quicker

’\ Informatica

Manage asset Project Brand Watch Social Agent

1) EventDetails |

Al Project Use Case Review
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Al Agent Builder

Key Highlights

Low-code/no-code "drag & drop" approach to build Al
agents or a multi-agent framework

Simplified Al-native user experience for building Al
agents

Built-in support for prompt engineering, testing, eval
frameworks, and debugging

Built-in support for creating an Al agent with an Al
assistant

CLAIRE Copilot Al assistant

Benefits

No-code velocity with visual, drag-and-drop design lets business & IT teams create agents in minutes, not months

Build accurate agents by reusing existing skills such as business processes, workflows, data integration pipelines,
data quality rules to ground Agents with enterprise trusted data making agents deterministic and flexible

Full SDLC support — Built in testing, evaluation, versioning, and deployment pipelines

’\ Informatica 36



Al Agent Hub

Key Highlights

Al agent hub marketplace for collaboration

Agent Hub

IDMC agents such as a data integration agent, data quality
agent, and Al Agent recipes.

Third-party agents such as ServiceNow, Salesforce agents, etc.
Community agents

Verticalized agents for specific industries

Ease of discovering and customizing Al agents for specific use
cases

End-to-end documentation with all the details of
implementation.

Benefits

Faster time to value with one-stop discovery & reuse of Al Agent recipes
Federated governance applying metadata, lineage, access controls to Al Agents

Cross-agent composition — Drag and drop multiple agents into compound workflows
without custom plumbing

’\ Informatica

DevOps Intelligence Agent

Route Opf

Auto Retrieve Customer
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CLAIRE Agents

Key Highlights

Medication_Formulary.xlsx Medication_Administration_Policy.pdf

Advanced reasoning models working with specialized agents
supporting user's goals

Enhanced user experience - easy onboarding, improved explanation of
responses, better context understanding and discovery

Human interventions for clarifications and follow-ups

Includes Agents for Data Quality, Data Lineage, Data Integration and
Product Experience

Benefits

Medication Administration Data Quality Dashboard

Data Quality Report

Automate complex data integration workflows, reducing manual effort e e
and accelerating business processes

Summary of Generated Rules £ Distribution of Rules Across Data Quality
Dimensions

Detect anomalies, predict potential failures, and initiate corrective

actions promptly, ensuring seamless data operations and minimizing
downtime

Real-time assistance and intuitive guidance for users navigating
Informatica Cloud, increasing productivity and simplifying access to SUS——
integration capabilities

} |nf0rmatica” *CLAIRE Agents will start to be available for preview by the end of 2025 38



Best Practices & The Roadmap
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Months
T1t03

Prepare your data

Create your first single
agent prototype

Involve users early and
gather feedback

Promote prototype to pilot

Prototyping

s ]

y: \

@
i

Foundation

Define clear objectives
Assess Al readiness
Build a team

Agree on governance &
security

* Prioritise use cases

4’5 Informatica

Months
/109

Expand Agents to wider
audiences

Add additional Agents
Firm up governance &
security

Change management

Rollout
E% Months
. 12+

Ja\

®

Months
4t06

B @

Deployment

» Deploy Agents to selected

users or departments

* Monitor & evaluate
* [terative improvement
» User training

© Informatica. Proprietary and Confidential.
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Scale AND

Influence
everything!
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Jonathon Bowring
Field Engineer at Informatica

Thank Youl!

Where data = \/[f*
& Al come to ..M' E
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