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THIS PRESENTATION IS NOT ABOUT
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Adapted from EnCata – Understanding the nuances of PoC, Prototype, and MVP (encata.net, 2024)
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What’s stopping us from prototyping?
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?

fear of failure

unclear governance

delivery > learning

limited skills

legacy tech

lack of sponsorship

perfection > progress

security constraints
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Driven 
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Are we seeing 

the same thing?
(get alignment)

Do we hear real signals? 

Or just noise?
(get more evidence)

Does it pass the sniff 

test of pre-feasibility?
(get it to work or not)

What happens when 

someone touches it?
(get micro usability)

see

hear
touch
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Stop after 

prototype

Stop after 

sharing 

prototype

Stop after 

pilot / 

MVP
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Creativity requires the courage 

to let go of certainties 

– Erich Fromm
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